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Part I: Log

	Date(s)
	Activity/Time
	PSC Standard

	SAMPLE

	SAMPLE
	SAMPLE

	9/23/11
	Review Essential Conditions (online and from handout) and SWOT samples (1 Hour)
	PSC 1.1, 1.2, 1.3, 6.1

	9/26/11
	Interview Tawana Phillips-Taylor regarding Hollydale technology usage and review of assignment (1 Hour)
	PSC 1.1, 6.1, 6.3 

	9/26/11
	Develop guiding questions and prepare for discussion with third grade teachers (1 Hour)
	PSC 1.2 

	9/27/11
	Conversations and Discussions regarding technology usage (with third grade teachers.)
	PSC 1.1, 1.2, 6.3

	9/29/11
	Initial Analysis of Strengths and Weaknesses (3 Hours)
	PSC 1.4, 6.1, 6.2

	10/1/11
	Analysis of Strengths and Weaknesses, Summary and Recommendation Development (5 Hours)
	PSC 1.4, 6.1, 6.2

	
	
	

	
	
	

	
	Total Hours: [30 hours ]
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this field experience.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
	6-8
	9-12

	Race/Ethnicity:
	
	
	
	
	
	
	
	

	
Asian
	
	
	
	
	
	
	
	

	
Black
	
	X
	
	
	
	
	
	

	
Hispanic
	
	
	
	
	
	
	
	

	
Native American/Alaskan Native
	
	
	
	
	
	
	
	

	
White
	
	X
	
	
	
	
	
	

	
Multiracial
	
	
	
	
	
	
	
	

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	X
	
	
	
	
	
	

	
Limited English Proficiency
	
	X
	
	
	
	
	
	

	
Eligible for Free/Reduced Meals
	
	X
	
	
	
	
	
	


Part II: Reflection
	CANDIDATE REFLECTIONS:
(Minimum of 3-4 sentences per question)



	1. Briefly describe the field experience. What did you learn about technology facilitation and leadership from completing this field experience?
For this assignment, I conducted a SWOT analysis, focusing on the strengths and weaknesses of the third grade team related to the NETS Essential Conditions. This experience allowed me to analyze the current conditions of the third grade usage of technology at Hollydale Elementary. Looking at the strengths, weaknesses, attitudes, and beliefs allowed me to reflect upon where we are as a team and where we need to be. It also allowed me to communicate and collaborate with others about technology usage within the third grade, opening the doors for powerful discussions about technology usage. This experience showed me that people have a genuine interest in technology, and a desire to learn more, but often do not know where to start. 


	2. How did this learning relate to the knowledge (what must you know), skills (what must you be able to do) and dispositions (attitudes, beliefs, enthusiasm) required of a technology facilitator or technology leader? (Refer to the standards you selected in Part I. Use the language of the PSC standards in your answer and reflect on all 3—knowledge, skills, and dispositions.)

To be an effective technology leader, or facilitator, you must possess the knowledge, skills, and disposition necessary to be a catalyst for change. You must have vision, and know what it will take to get to that end goal. Knowing what it takes to reach the vision requires a strong background knowledge in not only technology aspects, but in effective leadership styles. Furthermore, you must have the ability to look at a situation in which you are involved, from an objective perspective. For this assignment, I had to look at myself, and my teammates to determine our strengths and weaknesses related to technology. Sometimes, this is a challenge for me, and it becomes tempting to be subjective. This assignment forced me to look from an outside perspective, which proved to be far more insightful. In addition to skills and knowledge, I believe disposition is one of the most important aspects of being a technology leader. You must believe in what you are working for and you must have enthusiasm and excitement that will capture the attention and interest of others. Through the SWOT analysis, I tried to present every aspect discussed with my team with optimism and excitement. Getting others to “buy in” to the analysis of our strengths and weaknesses is a huge hurdle. I definitely saw that the way in which you approach a situation makes or breaks the stakeholder buy-in. Stakeholder buy-in, or lack thereof will either enhance or discourage the progress, in the case of my SWOT analysis, it definitely enhanced it. This was an excellent learning experience for me!


	3. Describe how this field experience impacted school improvement, faculty development or student learning at your school. How can the impact be assessed?
As previously stated, this analysis required discussion and communication about current conditions of technology usage on my grade level. It opened the doors for discussions about where we are, where we need to be, and what needs to happen to get there. It allowed me to share these standards with my team (many members had never heard of these), and to ignite discussions about the strengths and weaknesses within third grade. I think this was the first of many steps that will be taken to share information and resources related to technology with my team. There is great power in knowing what you are doing well and what you need to work on, this assignment allowed me begin analyzing our strengths and weaknesses, helping me see where we need to improve. I do not believe the impact of my SWOT analysis is at the point where it can be assessed yet. 


