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SETTING/CONTEXT
This project will be designed and implemented for stakeholders at Hollydale Elementary School. Hollydale Elementary School is part of the Cobb County School District and is located in southwestern Cobb County. The school serves approximately 735 students. The student population is as follows: 2% Asian, 49% African American/Black, 37% Hispanic, and 12% Caucasian. Of the student population, 65 students (8.8%) are currently served in Special Education, 174 students (23.7%) are served in the ESOL program, and 152 students (20.7%) are served in the Early Intervention Program. It is also important to note that Hollydale is a Title I federally funded school. 

For the purposes of this project, parents of students enrolled in the third grade will be the principal stakeholders. The incoming principal, Stacey Abbott has granted permission for this project to be implemented. 
CAPSTONE PROBLEM OR RATIONALE
Longstanding research indicates that parents play a critical role in student learning. The data and studies available show that the degree to which a parent is involved in their child’s learning influences the child’s achievement. In addition to student achievement, research confirms that parental involvement positively impacts student motivation, self-esteem, motivation, and behavior (National Parent Teacher Association). Epstein’s Framework of Six Types of Involvement outline the multiple ways a parent can be involved: parenting, communicating, volunteering, learning at home, decision making, and collaborating with the community. The research suggests that the most effective type of parental involvement is that which engages parents in working with their children on learning experiences at home (Cotton & Wikelund, 1989). 
Many parents of students at Hollydale have a great desire to help extend their children’s learning at home. This is evidenced by consistently high participation in curriculum nights, parenting classes, and parent involvement workshops. Unfortunately, a significant number of these parents do not know how to help support their children’s learning at home. Whether assisting with homework, previewing new content, or reinforcing an area of confusion, many parents do not know where to start or what to do when it comes to school work. As time has passed and educational trends have progressed, there has been a shift in how things are done. For many of our parents, the methods and strategies used in the classroom today are vastly different than the ways they learned. This presents a challenge and often frustration to all involved parties. 
Our capstone project seeks to address this problem by developing a website designed to support parents as they reinforce and extend their student’s learning at home. Being a web-based resource, parents will have instant access to the information from any location at any time. For this website, we will create and post video tutorials of the content and strategies being taught in the classroom, related hands-on learning tasks, real world application activities, and strategies for reinforcing content at home.  The content of this resource will be highly relevant, applicable, and will be directly aligned to the Common Core Georgia Performance Standards. In this case, the power of technology will be utilized to facilitate parental guided learning and support at home. 
With decades of data suggesting the positive impact of parental involvement on student success, it is evident that there is a great need to facilitate and extend opportunities for parents to support student learning at home. 
OBJECTIVES/DELIVERABLES
· This capstone project will increase the comfort level of facilitating student learning at home.

· This capstone project will increase, extend and enrich the content knowledge and understanding of participating family members.

· This capstone project will increase and enhance parental involvement and engagement in student learning.
PSC STANDARDS 
· Shared Vision

Candidates facilitate the development and implementation of a shared vision for the use of technology in teaching, learning, and leadership. (ISTE NETS-C 1.B)
· 1.2 Strategic Planning
Candidates facilitate the design, development, implementation, communication, and evaluation of technology-infused strategic plans. (ISTE NETS-C 1.B) 
· 1.4 Diffusion of Innovations & Change
Candidates research, recommend, and implement strategies for initiating and sustaining technology innovations and for managing the change process in schools. (ISTE NETS-C 1.D)
· 2.1 Content Standards & Student Technology Standards
Candidates model and facilitate the design and implementation of technology-enhanced learning experiences aligned with student content standards and student technology standards. (ISTE NETS-C 2.A)
· 2.2 Research-Based Learner-Centered Strategies
Candidates model and facilitate the use of research-based, learner-centered strategies addressing the diversity of all students. (ISTE NETS-C 2.B)
· 2.3 Authentic Learning

Candidates model and facilitate the use of digital tools and resources to engage students in authentic learning experiences. (ISTE NETS-C 2.C)
· 2.4  Higher Order Thinking Skills
Candidates model and facilitate the effective use of digital tools and resources to support and enhance higher order thinking skills (e.g., analyze, evaluate, and create); processes (e.g., problem-solving, decision-making); and mental habits of mind (e.g., critical thinking, creative thinking, metacognition, self-regulation, and reflection). (ISTE NETS-C, 2.D)
· 2.5 Differentiation
Candidates model and facilitate the design and implementation of technology-enhanced learning experiences making appropriate use of differentiation, including adjusting content, process, product, and learning environment based upon an analysis of learner characteristics, including readiness levels, interests, and personal goals. (ISTE NETS-C, 2.E)
· 2.6 Instructional Design
Candidates model and facilitate the effective use of research-based best practices in instructional design when designing and developing digital tools, resources, and technology-enhanced learning experiences. (ISTE NETS-C, 2.F)
· 2.7 Assessment
Candidates model and facilitate the effective use of diagnostic, formative, and summative assessments to measure student learning and technology literacy, including the use of digital assessment tools and resources. (ISTE NETS-C, 2.G)
· 2.8 Data Analysis
Candidates model and facilitate the effective use of digital tools and resources to systematically collect and analyze student achievement data, interpret results, communicate findings, and implement appropriate interventions to improve instructional practice and maximize student learning. (ISTE NETS-C, 2.H)
· 3.3 Online & Blended Learning
Candidates develop, model, and facilitate the use of online and blended learning, digital content, and learning networks to support and extend student learning and expand opportunities and choices for professional learning for teachers and administrators. (ISTE NETS-C, 3.C)
· 3.4 Adaptive and Assistive Technology
Candidates facilitate the use of adaptive and assistive technologies to support individual student learning needs. (ISTE NETS-C, 3.D)
· 4.3 Diversity, Cultural Understanding & Global Awareness
Candidates model and facilitate the use of digital tools and resources to support diverse student needs, enhance cultural understanding, and increase global awareness. (ISTE NETS-C, 5.C)
· 5.1 Needs Assessment
Candidates conduct needs assessments to determine school-wide, faculty, grade-level, and subject area strengths and weaknesses to inform the content and delivery of technology-based professional learning programs. (ISTE NETS-C, 4.A)
· 5.3 Program Evaluation
Candidates design and implement program evaluations to determine the overall effectiveness of professional learning on deepening teacher content knowledge, improving teacher pedagogical skills and/or increasing student learning. (ISTE NETS-C, 4.C)
· 6.1 Continuous Learning
Candidates demonstrate continual growth in knowledge and skills of current and emerging technologies and apply them to improve personal productivity and professional practice. (ISTE NETS-C, 6.A, 6.B) 
· 6.2 Reflection
Candidates regularly evaluate and reflect on their professional practice and dispositions to improve and strengthen their ability to effectively model and facilitate technology-enhanced learning experiences. (ISTE NETS-C, 6.C)
· 6.3 Field Experiences
Candidates engage in appropriate field experiences to synthesize and apply the content and professional knowledge, skills, and dispositions identified in these standards.
PROJECT DESCRIPTION 
This capstone project calls for the development and implementation of a website designed to assist parents in facilitating learning experiences at home. In the initial phases, and for the purposes of this project, the website will be targeted at parents of third grade students at Hollydale Elementary. Due to the curriculum outlines and content sequences maintained district wide, the content material will be relevant and applicable to parents of all third grade students within the Cobb County School District. 

To be included in this website are a series of content rich resources designed to assist parents as they support their children’s learning and academic growth at home. Self-created video tutorials, lessons, and demonstrations will be written, filmed, edited, and shared through this website. Activities ranging from hands-on performance tasks to real world application activities will be developed and presented on this forum. Additionally, strategies for supporting struggling learners in specific content areas will be provided. Each of these elements will be designed to provide parents with the necessary information and knowledge to be more effective in working with their children on learning or school related tasks. Handouts and examples of strategies, content, and activities will be provided in a printable format to extend accessibility and to allow parents to implement with their children. Essentially, this website will be a digital parent resource center, tailored to supporting parents as they support their student’s learning at home. 
Based on recent feedback received on school surveys, the majority of Hollydale families have some level of internet accessibility at home. For some families, this access comes through a tablet or cell phone while other families have access to multiple personal computers/laptops. We do, however, recognize that a population of our Hollydale stakeholders do not have internet or computer access at home. However, the Hollydale Media Center allows access to computers for parents before and after school hours. To further increase accessibility opportunities, we will extend media center hours on a biweekly basis to allow more parents to utilize the computers for the purposes of student support. 

Proposed Project Timeline 

	Date
	Description of Activity

	July 2012
	Begin development and creation of resources for website to be utilized in first quarter (videos, activities, experiments, tasks, etc.); Design and build website 

	August 2012
	Continue developing and expanding website resources for the second quarter of instruction; Administer preliminary survey (baseline data); Introduce resource to parents

	September –December 2012
	Continue developing, expanding, and enhancing website resources for the third and fourth quarter of the school year

	Spring/Summer 2013
	Based on specific feedback (related to student learning needs), continue adding activities to expand website; Administer surveys and questionnaire; analyze survey results; write final report.  


Resources

	Resource
	Resource Attained
	Accessibility

	Computers with internet access
	YES
	Readily Accessible 

	Web domain and building tools
	NO
	Will use Weebly for hosting and design

	Digital Camera
	YES
	Readily Accessible 

	Video Camera
	YES
	Readily Accessible

	Video Editing Software
	YES
	Readily Available (iMovie) 

	Audio Recording Device
	YES
	Readily Accessible


EVALUATION PLAN
A series of evaluation instruments will be utilized to collect qualitative and quantitative data that will be used to measure and evaluate attainment of the objectives. Prior to implementation and publishing of this website for parents, we will administer a preliminary survey to attain baseline data about parent support of learning at home. The survey will use a Likert scale and will solicit information about the parent’s comfort level with supporting student learning at home, the parent’s perceived understanding of the content/concepts, and the present level of parental engagement. After project implementation, we will administer a parallel survey. We will then compare the results attained in this collection to that collected prior to website implementation. Survey results indicating higher comfort level, deeper content knowledge, and increased engagement will signify that the objectives have been met. We will also solicit feedback through a questionnaire specifically related to the website resources utilized (the manner in which and the degree to which they were utilized).  In addition to the surveys, we will be facilitating a focus group to attain qualitative feedback and measurements related to the established objectives. This focus group will allow us to gather meaningful feedback related to parental experiences and will allow us to gain information that can be used to further enhance this resource. 
Sample Survey Questions:
These are sample questions that will be included to evaluate the impact of this resource on parental involvement: 

1. I help my child with school work at home.  (Likert scale responses)
2. I help my child with homework almost every night. 
3. I read with my child at home. 
4. I understand the content my child is learning at school.
5. I feel confident supporting my child’s learning at home. 
Sample Focus Group Questions:

1. How did you use the website?

2. Did you notice any difference(s) in working with your child after utilizing this resource? If so, please describe. 
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